Gravenhurst Centennial Centre Expansion & New Aquatic Facility 

Decision Committee Meeting – New Town Office Board Room

July 14, 2011 – 9:30 am

Minutes

Present: Mayor Paisley Donaldson, Chair/Councillor Rosemary King, Councillor Bob Colhoun, Councillor Jeff Watson, CS & P Rep Craig Goodman, CS & P Rep Maureen O’Shaughnessy, Manager of Recreation, Community Services & Centennial Centre Operations Debbie Broderick, Dalton Rep Len Beintema, YMCA Rep David Grass Town CAO Dave Weldon, Treasury Rep Janice LePage, Building Dept Rep Dave Eidsness, Community Services Admin.Asst. Cathy Ley

Regrets:   Dalton Rep Ravi Rajpal, Dalton Rep David Knight,  CS & P Rep Wayne Rosburg

1. Call to Order - Meeting was called to Order at approximately 9:40 am

2. Introductions – introduction by Len Beintema of Dalton rep. Jeff Pearson who was sitting in for David Knight at todays meeting.

3. Adoption of Agenda – agenda was adopted as presented.

4. Adoption of Previous Meeting Minutes – one change was suggested – CS&P advised note regarding roof design – wording should be changed to “designed roof to act like gutter”.  Minutes were adopted with the change.

5. Architects did a walk about of site with Building Department.  2 stage turnover – TFA and s/e arena and change rooms.  Few minor deficiencies, but being monitored.  We do have occupancy for Phase 1 – day camp is using TFA and curling event is this weekend. Roof tie in is progressing – water proofing has been done, final inspections to be done by consultants.  Committee was advised there should be no more leaks.  Interior design furniture – CS&P provided estimates on various items required – tables, workstations, chairs, etc.  Price quoted – staff is looking into decreasing the amount – will look at getting quotes so that everything is in place when ready to move in office.  Staff will use CS & P specifications to obtain quotes.  Staff will obtain quotes and will advise Committee with total value and issue Purchase Orders.  All costs of furnishing come from project budget.  Humidity issues in arena were discussed – staff had a concern earlier in the week regarding high humidity in arena – steps were taken to alleviate problem so that the curling event would have no problems – portable dehumidifiers and commercial fans were brought in to help with the problem, 1 existing arena dehumidifier was malfunctioning but is now in working order.  CS&P will get consultant to look at this issue to make sure this problem is fixed.  Existing units in arena will need to be looked at.  Existing machines may have been impacted by construction – room design has changed – surrounding walls, doors, Low E ceiling have all been reconfigured – this may have played a part in the problems.  We still may need some electrical services done – working on fans to have functional.  Building department brought up question regarding steel roof trusses – noticed what appeared to be rust – were these assessed by structural engineers – high humidity may have caused some problems with the roof trusses.  CS & P to report back on the coating that was applied and what the structural report states on the beams.

6. Construction – Dalton advises that Phase 1 turnover still some “fit and finish” deficiencies that are being cleaned up.  Building department deficiencies –still a few minor ones, but they are working on them.  Question was raised by Building dept. rep regarding the fact that not all washrooms are barrier free /accessible – door size on 2 in change rooms are a little narrow, but with a few minor modifications this can be fixed, although architects advised that we would still meet code as there are other alternatives in the building for “accessible” washrooms for public. Architects advised committee that they did meet with Accessibility Committee prior to design to go over all of their concerns.  Building Committee approved the building design and it was presented to Council for their approval in December 2009.  Architects will discuss further with building department for further clarification.  Office flooring is in.  Union Gas is onto the property – still running on temporary service.  They did check pressure and is on full flow – re-fuelling for Olympia machine should be ok now – only re-fuelling station is on that service now.  Pool tiling looks good.  Y change rooms – paint, rough in, floors being done.  Gym is waiting on some mechanical work to be done so that painting can be finished.  Dry wall almost complete of what can be done.  Main Street looking good, doors/windows ongoing.  Fine trim/flashing on roof complete.  Leisure Pool final water tests almost complete – tile bonding test to start shortly.  Site is totally secure on weekend – concerns were raised.

7. Unfinished business – Tenders – Landscape tender closed on July 5th and there were 2 bidders – 5 came to the mandatory site visit.  Fowler bid was $174,832.01 + tax and Michael Scott Landscaping bid was $199,890 plus tax. Fowler was the lower bid, bid was over budget figure – staff have asked Fowler to look at amount and see if they can make changes to come in at budget and they have come up with some options – CS&P and landscape architect will discuss options.  Staff will prepare a report to Council.  Staff will release an addenda to the tender, based on the new options so that Fowler can submit a re-quote.  They are aware that this is time sensitive.  Skate park tender closed July 11th –it was extended to allow for extra addendums to be added to tender package.  4 companies picked up packaged and 2 came to the site visit and only 1 bid was received from New Line – overall bid of $206,491 which was over budget.  CS&P and staff will discuss and look at options.  Suggestion was brought up to only do main park now and do skate spots at a later date.  The park must be complete by end of October.  Audio budget – confirmation of numbers for cold/warm sides – what is needed.  Audio company is to look at what is required – they have completed the re-connection of the old system.  CS&P will review – rough in is in place – will find out final price.

8. New business:  Exterior signage – will be in place before building is complete – some electrical needed for signs.  Tender to go out for final price.  Road sign – rough in/pedestal is in place.  Suggestion was brought forward to approach service clubs to donate money towards the sign in return for name on sign.  Staff to do up letter to clubs.  IT meeting took place between Staff, Dalton staff and Manager of District IT services.   District has been brought up to date with specification that Town and Y need.  Site visit for company re cable, etc to obtain quotes.  Y will have their people look at quoting.  Question was raised if the budget included “wires pulled” to re ach all areas – this is not in construction budget.  Each side - Y and Town will look after own specifications.

9. Next meeting – Thursday August 4, 2011 @ 9:30 am

10. Meeting adjourned at 10:55 am.
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