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Muskoka Regional Centre Lands Disposition Chronology 
 

 

 
 
 
 
 

 

 

 

Early 2012 

 Optimal Use Study initiated by Infrastructure Ontario, followed by the establishment of a Municipal 
Steering Committee consisting of Town Councillors to ensure municipal interests were upheld. 
Extensive public consultation occurred as part of the development of the Study, although the resultant 
recommendation was not reflective of the community perspective. 

 
August 2015 

 Following many requests to see the results of the Optimal Use Study, Town Councillors and 
Administrators attended AMO as a Ministerial delegation to advance the redevelopment of the site 
and highlight the need for economic and employment growth in the community. 

 
September 2015 

 Optimal Use Study completed and publicized with a message that finding a buyer that fits the 
desires of Council and the Community was unlikely. 

 
October 2015 

 Town responds to Optimal Use Study advising of its dissatisfaction with the recommended approach 
and requests that the Province partner with the Town in the marketing of this site, and investigate the 
concept of international real estate marketing (amongst other opportunities) as a means of 
generating attention to this site and much needed employment in Gravenhurst and Muskoka. 

 
December 2015 

 The province formally declares the MRC lands surplus. 

 
January 2016 

 Town submits expression of interest in the property based on existing policy direction. 

 
Spring 2016 

 The Town is authorized and encouraged by Infrastructure Ontario to initiate a process to select 
development partner given that the Town did not have the financial means to acquire and develop 
the property itself. 

 

July 28, 2016 

 The Town released a Request for Expressions of Interest (RFEOI) in an effort to seek partnership to 

Over the last five years, the Town of 
Gravenhurst has been working with a 
Joint Venture investor and Infrastructure 
Ontario towards the disposition and 
redevelopment of the MRC property to 
provide economic growth and benefit to 
our community. 
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purchase and redevelop the site. 

 
October 2016 

 Joint Venture group, consisting of Maple Leaf School Systems and Knightstone Capital 
Management, is accepted as the successful proponent resulting from the Request for Expression of 
Interest (RFEOI) process. The Joint Venture had hired planners, architects and other experts to 
produce a master plan and design, protecting 30 acres of land for public park, public access to 
school facilities, small “for-sale” condo component to help finance school. 

 
November 2016 

 Site meeting with Infrastructure Ontario where the initial development concept was detailed. 

 
February 2017 

 Joint Venture hosts a well-attended public open house to aide in community understanding of the 
development concept. 

 Memorandum of Understanding (MOU) entered into between the Town and the Joint Venture 
detailing the nature of the relationship. 

 
March 2017 

 The Town contracts an independent appraisal of the site using Cushman and Wakefield. 

 
April 2017 

 Offer was submitted to Infrastructure Ontario. 

 Receive the formal denial of the Offer from Infrastructure Ontario. 

 
May 2017 

 Town reconfirms interest with Infrastructure Ontario. 

 Gravenhurst Chamber of Commerce starts a letter writing campaign, over 500 letters are sent in 
support of the project. 

 Town conferred with the Joint Venture and submitted a second Offer. 

 Offer #2 is submitted to Infrastructure Ontario. 

 

June 2017 

 Formal rejection of Offer #2 by Infrastructure Ontario is received. 

 
July 2017 

 Upon discussing outstanding matters with Infrastructure Ontario and the Joint Venture, Offer #3 is 
submitted. 

 Minister Chiarelli responds to the letter writing campaign of the Gravenhurst Chamber of Commerce 
citing issues with the second Offer. 

 
August 2017 

 Mayor and Administration meet with Minister Chiarelli at the AMO conference to discuss the most 
recent Offer and to reiterate how critical the project is to the community. 
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 Staff from Infrastructure Ontario meet in Gravenhurst to discuss Offer #3 and to clarify a couple final 
items.   

 
October 2017 

 Interpretation of single clause in the agreement creates an impasse in negotiations. 

 A Special Council meeting was held describing the impasse that was holding up finalization of the 
deal, with Council directing Administration to seek political intervention at the provincial level. 

 Mayor Donaldson shares an open statement through media conference - Disheartened by news of 
an impasse. 

 The Mayor sends a letter to the Premier requesting assistance in getting the project back on track. 

 Staff reach out to different political ministries to elicit support for the project, are continually deferred 
to Minister Chiarelli. 

 MPP Norm Miller speaks with the Premier and Minister Chiarelli, the problem is again deferred to 
Minister Chiarelli and his staff, who’s position remains unchanged. 

 The Mayor receives a response from the Premier formally deferring the discussion to Minister 
Chiarelli. 

 
November 2017 

 Council directs that negotiations cease due to the lack of political will at a provincial level to rectify the 
impasse, leaving the next step for the property to be offered on the open market. Councils directs 
further aggressive approaches to ensuring economic development and employment stay top of mind 
in the future use of the property.   

 
November 2017-June 2018 

 Various letters, phone calls and meeting requests were made regarding the property and the 
timeline to place this property on the open market.  No responses were received until early June 
when the town was told that response was unable to be provided by existing Minister’s due to the 
election.  


