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Muskoka Regional Centre 
Opportunity Study - Site 

Visit & Design Workshop - A 
Great Success! 

Infrastructure Ontario, an agency of the Province of Ontario 
responsible for managing the Muskoka Regional Centre, has 
retained the services of MHBC Planning to complete an 
Opportunities Assessment & Optimal Use Study of the Muskoka 
Regional Centre property in Gravenhurst.  Members of the 
Consulting Team include:  Kris Menzies, Partner with MHBC, Jamie 
Robinson, MHBC Associate (land use planning, site design and 
landscape architecture), Cole Engineering (engineering and 
transportation), Tarandus Associates (natural environment), Altus 
Group (economics), and Karen Wianecki, Planning Solutions Inc. 
(community engagement and meeting facilitation.) 

The first Community Meeting was held on Saturday, June 8th from 
10:00 – 12:00 noon and more than 100 residents attended the first 
meeting.  In keeping with direction from the community, a site visit 
was arranged for the morning of July 27th and many community 
members took advantage of the site visit to see the property first 
hand.  Staff from Infrastructure Ontario were on hand to answer 
questions and to convene guided tours of the on-site buildings.  

Following the site visit, members of the Consulting Team convened 
a second meeting – a Community Design Workshop – to allow 
participants to share their ideas about the future use of the 
property.  More than 60 residents attended the Design Workshop 
on Saturday, July 27th, and eight concept plans were developed.  

Thank You to All Who 
Attended the Site Visit & 

Design Workshop  
Thank you to everyone who took the time to attend the site visit and 
the Design Workshop on July 27th.  More than 60 individuals toured 
the site from 9am until 10am, with organized tours being arranged 
by Infrastructure Ontario.   

Following the site visit, more than 40 community members 
participated in a Design Workshop at the Dock of the Bay in 
Gravenhurst.  Participants were invited to join small working groups 
and to collectively develop concept plans for the future use of the 
property.   

 

Thank You To All Who Have 
Shared Their Ideas With Us! 
Input from community members is vital.  As the consulting team 
indicated at the very first meeting, the Opportunity Study will focus 
on identifying a series of options for the future use of the Muskoka 
Regional Centre.  The study will not be completed by the 
Consulting Team in isolation…it will be developed in 
consultation with the community. 

To date, members of the consulting team have spoken personally 
with more than 50 individuals.  In addition, surveys have been 
completed with interested high school students as well as 
interested community members.  There are many different ideas 
about the future use of the Muskoka Regional Centre.   

 

Couldn’t Make the Second Meeting in 
July?  We still want to hear from you! 
If you have specific ideas about the future of the Muskoka Regional 
Centre site, but you were not able to attend the Design Workshop 
on July 27th from 9:00 – 1:00, please share your thoughts by 
completing our electronic survey…available at the following web 
address: 

https://www.surveymonkey.com/s/7HKS399 
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Second Community Meeting – Top 13 
Key Learnings 

 
What Did You Tell Us? 

 
The second community meeting provided an opportunity for 
community members to come together, roll up their sleeves and 
put some ideas on paper for the future use of the property.  While 
eight individual concept designs were presented by the community, 
a number of important messages were shared.  The following 
captures the top 13 key learnings that emerged from the meeting: 
 
1. There is a continuum of opinion around potential future use of 

the property, however there was a general consensus that the 
site should have a public ownership component. 

 
2. There are a number of important design fundamentals that 

are critical moving forward: 
 Economic Factors – year round employment is needed; 

well paying jobs are needed; any future use should 
compliment rather than compete with existing uses and 
activities in Gravenhurst. 

 Environmental Factors – protect wetlands and natural 
features on site, protect the waterfront (heritage 
designation) and beach in perpetuity for public access; 
do not put forward uses that will have a net negative 
environmental impact on the area and consider the need 
for more parkland. 

 Social Factors – public access to the property is critical; 
advance an arts component that is in keeping with the 
designation of Muskoka as an Arts Centre; focus on what 
is important for Gravenhurst as a whole. 

 
3. There are a range of uses that could be considered and a 

number of commonalities between the eight designs that were 
developed: 
 

4. There is a need to focus on the ‘renewal’ of Gravenhurst.  Any 
use must consider both youth and seniors and must look at 
building a sustainable but also a growing demographic. 
 

5. Think big.  Potential future uses for the Muskoka Regional 
Centre should be placed in a global context and consideration 
given to creating a global presence in Gravenhurst. 
 

6. Be innovative in ideology and design and turn challenges into 
opportunities.  Recognize that Gravenhurst has a history of 
taking challenges and turning them into positives – a case in 
point is the location of the TB sanatorium that brought many 
positives to the community and put Gravenhurst on the map. 
 

7. Consider the opportunities to incorporate new uses by 
building on the past (e.g. reuse of the shell of the existing 
buildings, as appropriate; connection to the important medical 
treatment history of the site). 

8. Focus on innovation and excellence.  Consider the following 
potential uses: 
a. Sports School of Excellence 
b. Academy of the Arts (visual, performing arts, green 

energy, vertical farming, theatre trade and skill 
development) 

c. Therapeutic Treatment Centre providing lifecycle 
treatment for veterans (PTSD, etc.) 

d. Government Office Relocation 
e. Large Green Employer 
f. Mixed Use including a residential component and a 

park component including an interactive park for 
children  

 
9. Consider the synergies between the various concept plans 

that have been identified.  Is there an opportunity to put 
forward an idea that capitalizes common themes from all 
designs? 
 

10. Consider the ancillary or additional benefits that could come 
from the development of the site (e.g. linkages between the 
Muskoka Regional Centre site and the Muskoka Wharf; 
improvements in transportation linkages across the Region  
and beyond). 
 

11. Use the site to build a future for Gravenhurst.  Engage 
youth, provide better access to the beach for the community 
as a whole; build a clean development to LEEDS platinum 
standard; consider the need to restrict access by dogs to the 
water. 
 

12. Consider the wealth of knowledge as well as the 
connections that community members have and build on 
these connections to take ideas forward to implementation. 
 

13. Consider what can be done in the short, medium and long 
term. Use actions to advantage but be pragmatic.   
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Concept Plans…Eight Great Designs From Workshop 
Attendees! 
Eight concept plans were developed by Workshop Participants.  Pictures of each of the eight plans appear below: 
 

   
 

 
 

 

Group #1 Concept Plan – Key Elements 
20% of the site is to be landscaped; 20% hardened surfaces.  
Retain the existing beach but add in a picnic area and active 
use parkland component. Consider a portion of the property 
for development (a use or uses that would boost the 
economy).  Some possibilities could include a Sports Centre 
of Excellence combined with a sports medicine facility, 
Retirement facility, Educational Facility.  Identify a portion of 
the waterfront as a Heritage Waterfront Designation to protect 
it in perpetuity and acknowledge Type 1 Fish Habitat in the 
bay area.  Using the coldwater stream as a natural divide, 
retain a portion of the property in a natural state as a natural 
park, complete with trails and passive recreational uses. 

 
 

Group #2 Concept Plan – Key Elements 
Retain existing beach but enhance the beach area with a 
band shell and an integrated trail system around the property.  
Develop a portion of the property for either a Trade School or 
Arts & Culinary or Tourism School.  Consider an Eco-centre 
as noted on the plan as well as an eco-trail.  Incorporating the 
existing coldwater stream, retain a portion of the property for 
park purposes as denoted by the blue hatching on the 
concept plan.  

Group #3 Concept Plan – Key Elements 
The property should be designated 40% for employment 
generation, 30% public access and 30% natural preservation. 
 
There is a continuum of opinion around what the site should 
be used for but a mix of uses from parkland to employment 
generation to ensuring public access to the beach and 
recreational use of the property will be important.  Consider a 
public or private or institutional use with an integrated trail 
system around the perimeter of the property.  Consider a 
provincial use or potentially a training centre and focus on 
anything that is innovative, attractive and unique. 
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Group #4 Concept Plan – Key Elements 
The concept plan contains a number of different elements 
including retention of the beach area with associated nature 
trails and the addition of an outdoor theatre.  Organic gardens, 
a residence and parking on site.  Retaining the original 
architecture by reusing the façade of some of the existing 
buildings should also be considered.  A focal point of the plan 
would include an International Academy of the Arts for screen 
writing, editing, performing and visual arts, and a teaching 
component at 39,000 square feet. The arts complex would be 
integrated with the Opera House and other cultural facilities 
currently in place.   A marina and a public area with walking 
trails including a nature walk and the retention of natural 
features would also be part of the plan. 

Group #5 Concept Plan – Key Elements 
The site would be used for a new Rehabilitation Facility 
catering to the treating of veterans and those suffering from 
post traumatic stress disorder and head injuries – a first of its 
kind.  There may be an opportunity to partner with academic 
institutions to conduct research and thereby offer a 
research/teaching element.  Part of the site would remain 
open to the public with walking, hiking trails and a recreational 
facility would complete the plan.  This plan would bring jobs to 
the community (well paying, year round jobs), offer housing, 
and maintain the historical connection to medical treatment 
and care. Important environment features would be retained 
and students may be able to volunteer at the facility to meet 
their voluntary service requirements. 

Group #6 Concept Plan – Key Elements 
This plan puts forward the important need for year round 
employment with huge spinoff benefits.  Keeping the site in 
public ownership through the relocation of a government office 
is a key element of the plan as this would build a future for 
Gravenhurst.  A Ministry of Tourism Head Office was 
identified as a potential future use but the notion of a large 
employer also applies.  Any building would have to meet 
LEEDS platinum standards.  A more accessible public beach 
area, park land with trails and the resurrection of features that 
once existed on the property (e.g. ball diamond) should also 
be considered.   
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Group # 7 Concept Plan – Key Elements 
The property would be deeded to the Town of Gravenhurst 
who would be responsible for identifying a variety of uses for 
the site including an Institutional or multi use facility that 
offers an arts focus, a conference focus and an educational 
focus.  The public beach would be augmented with park 
facilities.  Onsite parking would be provided along with a 
sports pitch.  A walking trail would be developed within the 30 
metre green buffer around the perimeter of the site.  The 
existing wetland would be preserved and a boardwalk would 
be developed through the wetland.  Critical need is for 
economic development. 
 

Group #8 Concept Plan – Key Elements 
This concept plan offers a pragmatic approach. Consideration 
was given to what, where, when and how.  Areas of the 
property would be protected, including an area for swimming; 
One-third of the site would be set aside for public access 
(recreational use, etc.) a range of activities for youth and 
seniors.  It was suggested that the property be deeded to the 
Town of Gravenhurst and that the emphasis be placed on 
long term development of the property for multiple purposes 
including a college/university, film or art centre of government 
facility (e.g. focusing on the environment).  Consider for the 
development of a commercial development that is clean and 
green and could fund the development of recreational 
facilities (e.g. science based research & development). This 
plan also included a residential (affordable housing) 
component.  The perimeter of the property should be 
protected as green space.  Private sector partners should be 
sought for funding.  
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M U S K O K A  R E G I O N A L  C E N T R E  
C O M M U N I T Y  E N G A G E M E N T  

 

C A L E N D A R  O F  E V E N T S  
 
FIRST COMMUNITY MEETING – PROJECT KICKOFF 

PLACE:   CENTENNIAL CENTRE 

DATE: SATURDAY, JUNE 8TH, 2013 

TIME:   10:00 – 12:00 

 
SECOND COMMUNITY MEETING – DESIGN WORKSHOP 

PLACE:   DOCK OF THE BAY, 1110 BAY STREET, GRAVENHURST 

DATE: SATURDAY, JULY 27TH, 2013 

TIME:   9:00 – 1:00 WORKING SESSION & SITE VISIT 

 

THIRD COMMUNITY MEETING  
PLACE:   TO BE DETERMINED 

DATE: FALL 2013  

TIME:   TO BE DETERMINED 

 
 

 

 

Come Work With Us… 
Share Your Ideas for the Muskoka 

Regional Centre.   
 

When We Work Together Great 
Things Are Possible. 

 

 
All information, studies and 

upcoming public meeting 

notices will be posted to the 

Town of Gravenhurst 

website: 

 

www.gravenhurst.ca 

Potential Future Uses for the 
Muskoka Regional Centre 

There is no shortage of ideas for the future use of the Muskoka 
Regional Centre.  Many wonderful ideas have already come 
forward.  Some of these are documented on pages 3-5.   

Despite the very different ideas around potential future use of the 
property, there are a lot of similarities that emerged from the 
Design Workshop, including the following: 

 

 the need for a portion of the property to remain 
accessible to the public 

 the importance of the waterfront and water quality 

 the need to protect on-site environmental features 

 the need to ensure that there is a green building 
component so closely in keeping with Muskoka’s image  

 the need to think about integrating the future use with the 
rest of Gravenhurst 

 the need to consider a walking trail around the perimeter 
of the property or through the existing on-site wetland 

 the need to think about the range of possibilities and 
what could be advanced that may allow the suggestions 
of all to move forward 

 it is important to keep economics in mind.  Revenue 
generation is important.  Consider engaging funders. 

 the need for year round well paying jobs is vital – 
something that offers a similar wage structure to replace 
the positions that were lost when the Centre closed is 
very important. 

 

We understand how important this property is to the Town and to 
the District, and we are looking forward to working with you as the 
Opportunity Study advances. 

 

FO R  MO R E  IN F O R M A T I O N… 
	
I  S T I L L  H A V E  Q U E S T I O N S … W H O  

C A N  I  C O N T A C T ?   
If you are looking for more information about the 
Muskoka Regional Centre Opportunities Study, we 
invite you to contact us.  You can reach Renato 
Romanin at the Town of Gravenhurst (705) 687-2230 x 
271 or the Consulting Team through Jamie Robinson 
at (705) 728-0045 x 222 or Karen Wianecki at (905) 
428-6113 or by email at  
karen.wianecki@sympatico.ca. 
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Some Photos From the Site Visit & Design Workshop… 
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Thank you to all who came out for the site 
visit and the Design Workshop…we 
appreciate your input, your ideas and your 
time.  We hope you found the day 
informative and engaging.  We look forward 
to continuing to work with you. 
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What Ideas Do Others Have? 
 
In addition to the Design Workshop, input has been 
provided to members of the consulting team in a 
variety of different ways.  Individual interviews have 
been conducted with more than 50 community 
members.  An electronic survey was developed for 
interested high school students and a survey remains 
open for others to continue to share their thoughts.  
We have received input from many individuals 
regarding the potential future use of the property.  The 
following captures some of the ideas we have heard: 
 

 Open Space:  Park; Wildlife Centre; Natural 
Beach 
 

 Recreational:  Active cross country skiing 
trails; picnic area; marina; Ontario park 
campsite; camp for special needs or at risk 
youth; outdoor workout centre; paintball 
complex; agility centre; theatre complex; 
bowling alley; mini golf; water park. 
 

 Institutional:  Training facility; Business school; 
Comprehensive Art Academy/School (painting, 
drawing; film, editing suites, stage, audio, 
black box theatre, play and script writing, 
costume design, stage craft) with an 
apprenticeship component; Trade School; 
Educational Consortium (focusing on resort 
management, resource management; culinary 
arts); Institution of Higher Learning; 
Management Centre (like Banff); Muskoka 
Chautauqua; Medical facility (build on the 
historical connection to Dr. Bethune); Centre of 
Excellence for Water Management (water 
research); Government Use; International High 
School; Innovation Hub (in partnership with a 
University/College) 

 

 
 
 

 Residential:  Affordable public housing; 
Retirement home; High end cottages; 
Apartments 

 
 Commercial:  Knowledge/culture based 

business; Resort; Retail (boutiques, 
restaurants, coffee shops); Green Energy 
development; Potential Uses that Advance the 
‘Creative Economy’. 

 
 Industrial:  Clean, green industry; high tech 

industry (e.g. Microsoft, Blackberry research) 
 

 Other Suggestions: Emergency Services & 
Training; International Focus; Research 
Facility; Muskoka Regional Seniors and 
Community Health Centre; Centre of 
Excellence with wages comparable to those 
lost when the Centre closed; Sustainable End 
Use; Mixed Use Development (office, small 
school, hotel). Consider the potential use in 
terms of the surrounding area (is there an 
opportunity to look beyond the boundaries of 
the property?).  Develop the core of the site 
but keep the perimeter natural.     


